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The report in the BMJ of the Dr Foster analysis of the mortality decline in hospitals put under special 
measures is somewhat misleading
1
. The widely quoted figures are of a decline of 9.5% in mortality 
rates in the 11 trusts put in special measures (けKWﾗｪｴげ ｴﾗゲヮｷデ;ﾉゲ) compared with 3.3% nationally2. In 
fact デｴW けﾐ;デｷﾗﾐ;ﾉげ aｷｪ┌ヴW ｷゲ SWヴｷ┗WS aヴﾗﾏ ヱヱ ヴ;ﾐSﾗﾏﾉ┞ IｴﾗゲWﾐ デヴ┌ゲデゲ ゲWﾉWIデWS ┘ｷデｴ ヴWヮﾉ;IWﾏWﾐデ ヱヰヰヰ 
times. Presumably this is ┘ｴ;デ ｷゲ ﾏW;ﾐデ H┞ けデｴﾗ┌ゲ;ﾐSゲ ﾗa ヴ;ﾐSﾗﾏｷゲWS ゲ;ﾏヮﾉWゲ aヴﾗﾏ ﾗデｴWヴ Eﾐｪﾉｷゲｴ 
デヴ┌ゲデゲげ ﾏWﾐデｷﾗﾐWS ｷﾐ デｴW BMJ ヴWヮﾗヴデく TｴW ;ﾐ;ﾉ┞ゲｷゲ ｷゲ a┌ヴデｴWヴ IﾗﾏヮﾉｷI;デWS H┞ デｴW a;Iデ デｴ;デ ; けHヴﾗﾆWﾐ 
ゲデｷIﾆげ ﾏﾗSWﾉ ┘;ゲ aｷデデWS H┌デ デｴW HヴW;ﾆ ヮﾗｷﾐデ ┘;ゲ ﾐﾗデ IｴﾗゲWﾐ ;ゲ デｴW ヮﾗｷﾐデ ┘ｴWﾐ デｴW デヴ┌ゲデゲ ┘WヴW ヮﾉ;IWS 
in special measures but rather where the model chose the break ヮﾗｷﾐデ ふヮヱヰ ﾗa Dヴ FﾗゲデWヴげゲ ヴWヮﾗヴデぶ 
which is not clear in the BMJ report. 
There has been a steady reduction in HSMR nationally over the last 10 years and Dr Foster are 
comparing rate of decline for the last year of this period for Keogh and other hospitals. In my view 
the relevant graph to summarise the effect of special measures is that on page 8 of the Dr Foster 
report
2
. Approximately, the figure shows drops in HSMR over the last two years of 20% for the 
Keogh hospitals and 19% for the national hospitals with the former going from 10% above the latter 
to 7% above. 
 Although Dr Foster do mention changes in coding after special measures, it would be good practice  
to give the observed and expected values by quarter separately, as well as the ratio, to show that 
the increased decline in HSMR in the Keogh hospitals was not in fact due to an increase in the 
expected deaths rather than a reduction in the observed deaths. 
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